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FOREWORD 

 
India is a bigger economic and political power than at any time in its 
independent history. Yet, the intellectual tools and mechanisms that 
shape its worldview, foreign and security policies and its sense of 
strategy remain rooted in another era.  Security environment analysis 
and related policy advocacy is the domain of a small club of retired 
diplomats and generals in Delhi, with a few journalists thrown in. The 
result: far and few changes in our policies despite unprecedented 
dynamics of global, regional and domestic security factors. Captain 
B.H. Liddel-Hart has rightly said, “the only thing harder than getting a 
new idea in is to get an old one out!” 
 
When Neil Padukone wrote to me saying that he wanted to do a 
project on The Future of Conflict and Security in India’s Emerging 
Political Environment with the Observer Research Foundation, I felt it 
was a good opportunity to get an outsider view—of an American of 
Indian descent. Neil’s scholarly and proven academic credentials, I 
hoped, would give a different look at the subject. That hope has 
indeed been realized. 
 
Most Indians, when asked about India’s security threats and 
challenges, would say “These are our external threats, these are our 
internal threats, and today they are a little meshed.” But there is a lot 
that is happening in the world, the Southern Asian region, and most 
importantly within India itself, that we miss when scrutinizing the 
developing security and conflict situation. Neil’s look at India’s 
strategic environment focuses on the happenings and the new milieu. 
In that, he anticipates some emerging trends.  
He has studied the subject in three major segments, focusing more on 
the scale of organization rather than political borders—which, as we 
have seen in recent years, can provide a false sense of infallibility. The 
analysis looks at: 
 

• The realm of individuals and groups, i.e. micro level challenges. 
• The realm of nation-states and global systems; the macro-level 

challenges; and 
• The meeting ground between the two. 
 

Many of us do not realize that India itself is changing so rapidly. Our 
value systems are changing and our economic and social systems are 
under flux. We are united when there is a crisis. But otherwise, we are 
very nearly at war with each other on very small issues. Information 
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and networking technologies, the same that have enabled us to work 
together and grow economically, have also brought us into conflict 
with one another. Their full positive and negative impact is yet to be 
comprehended. We can observe the challenges of what is happening 
around us: the caste, tribal, linguistic and religion based socio-political 
divides, political polarization, mob mentality (mobocracy), terrorism 
encouraged by Naxalism and fundamentalism, and so on. But as a 
society, diverse and deep-rooted in centuries-old history, culture, and 
thinking; how do we change our approach to such analysis and 
challenges? 
 
The monograph focuses on the conceptual shifts in the nature of 
conflict. They include security threats posed by the networked forms of 
organization; the heightened role of information and perceptions in 
shaping and resolving conflicts; deficits in governance as a security 
threat; security implications of emerging technologies, climate change 
and economics; emerging challenges in nuclear, space, and military 
strategies; and finally, the global shifts in geopolitical power and their 
effects on India’s strategic scene. The monograph concludes by 
proposing a new paradigm for conceptualizing and acting on national 
security: an evolutionary systems view of security that employs 
networked management and anticipatory governance.  
 
Most of this work is based on a concept of complexity theory, which is 
not ideology based or like the theories of realism and liberalism. This 
one looks at how relationships between parts give rise to the collective 
behaviors of a system and how systems interact. The result is quite an 
‘out of the box' perspective, and suggests a shift in the way we should 
look and act upon security related issues in India. 
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